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York & North Yorkshire Local Enterprise Partnership (YNYLEP) 
Date of meeting 22 May 2015 
Evolution Northallerton 
 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd  Chairman 
Nigel Pulling  Yorkshire Agricultural Society 
Dr Ruth Smith  PM Management Consultants 
Robert Miller  Bluebird Engineering Solutions 
Colin Mellors Higher Education 
Jane Lady Gibson Visit York 
David Dickson Garbutt & Elliott 
Cllr Carl Les North Yorkshire County Council 
Cllr Jane Evison East Riding of Yorkshire Council 
Cllr Derek Bastiman Scarborough Borough Council 
Cllr Richard Cooper Harrogate District Council  
Cllr Mark Robson Hambleton District Council 
Cllr Chris Steward City of York Council     
 
 
IN ATTENDANCE 
Richard Flinton  North Yorkshire County Council 
James Farrar Chief Operating Officer 
Sarah Barkey YNYLEP 
Andrew Leeming YNYLEP 
Adrian Green YNYLEP 
Peter Campey BIS   
 
 
1. APOLOGIES 
David Kerfoot  The Kerfoot Group Ltd 
Keon Lamberts University of York   
Peter Emery Drax Power 
 
BD welcomed the board to Evolution in Northallerton, as there were some new attendees at 
the meeting, there was then a quick round the table introduction. 
 
 
2. Minutes of last meeting- the minutes were agreed with slight amends. 
 
 
3. Matters arising/ LEP Board Outstanding Actions Log.- DD, CM and PE are to form the 
Project Challenge Group. 
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4. Chairman’s Update- BD talked through the date for the planning application for the 
Potash mine explaining the planning committee had been given an open recommendation. 
BD has been asked to speak on behalf of Potash and asked the board’s permission to 
attend, the board duly agreed to this request. DB explained that he would be speaking on 
behalf of the Parish councils and National Parks, he also explained that the members of the 
planning committee had not been changed post-election as any new planning officers would 
need training and this would hold up the planning permission process. The schedule of 
decision wasn’t known. BD commented that there is still one more planning application to be 
approved and this is for the end of the conveyor belt to the port and this is to be heard by 
Redcar and Cleveland Council. JF explained that the planning was the first step and the LEP 
needed to take advantage of the supply chain opportunities. Somerset Chamber of 
commerce demonstrated this well during the construction of a power station. 
 
BD discussed with the board the local MP’s that have become ministers that we can be 
lobbying, as Andrew Jones and Robert Goodwill are both transport ministers, this is a great 
time to be lobby for the A64 upgrade. Also James Wharton the Northern Powerhouse 
Minister is from just outside our LEP area. Greg Clark is also the minister for DCLG. BD is 
planning to speak to him out the process for the projects that are not performing and either 
how to get them up to speed or to withdraw funds. This led on to a general discussion 
around the lobby of MP’s and now what the clear ask for our area is.JE said that our 
strengths comes from what we want and what we need, as we are rural what we are about 
needs to be very clear. This statement was agreed by the board.  
 
BD said that this was an opportunity to shape our region. Designing a brief for ministers was 
discussed and making sure that you are lobbying the correct minister on their correct remit. 
BD had been involved in putting together a brief for the new ministers on the work of the 
LEP’s. CM made three points to sum up the discussion. One-the asks need to be focussed- 
to use the opportunity of pressing what we want and how does it help MP’s. Two-looking at 
LEP governance as this is a 18 million pound agenda and three- to make friends with the 
new MP’s. JF asked that if you are planning to meet with ministers please can you let him 
know. 
 
Action: To look at a formal process for the use of local businesses for the supply 
chain for the Potash Mine. Briefing note for lobbying of Ministers which will include 
two or three clear asks. 
 
5. LEP assurance Framework – AL talked through the paper. BD asked if the boards listed 
on the paper could be updated in light of the election. AL explained the difference between 
the Infrastructure Board (from application to taking the decision to approve the investment) 
and the Project Board (to make sure the investment is on track). It was mentioned that DK 
had called in a developer who was falling behind with targets. This led to a discussion 
around the flexibility of moving money from one project to another. Some projects are being 
brought forward to be able to take on any re-allocated money. Only the first year of money is 
guaranteed and the following years is indicative PC said this has been raised with Greg 
Clark MP.  
Recommendation: This recommendation of this paper has been accepted with slight 
modification. 
Actions: AL-to update the board member lists. 
 
 
6-Growth Deal Business Growth Projects Business Case –6-Growth Deal Business 
Growth Projects Business Case – AL talked through the paper, this led on to a discussion 
around the delays with the Bio Hub business plan. 
The Board reiterated the size and importance of the sector, however stressed the 
importance of ensuring investments we led by, and could demonstrate industry demand.  
AL confirmed we had met with University of York and the Biorenewables Development 
Centre and explained where the business case needed strengthening.   
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AG outlined some of the issues with the business case and confirmed he had met with Joe 
Ross subsequent to the above meeting for a more detailed review of the business plan and 
to clarify where additional information was required. 
The Board noted we should not split the project between the capital equipment and new 
building. The University of York shared this position at the project review meeting.   
The Board also resolved that a credible business plan must be received and have passed 
the due diligence process to allow formal Board approval at the 24 July Board Meeting. If not 
the money will be re-allocated to ensure the LEP can deliver its Growth Deal.   
 
Recommendation: This plan has to be in place to be approved by this board by 24 July. 
 
Actions: JF to contact the project with the new timescale for approval. 
 
7. Skills update- AJ talked through her skills papers. It was noted by the board that the 
Skills Support for the Workforce was being taken up more by Scarborough and the East 
Riding then other areas. AJ explained that this was due to East Riding College having some 
very good products in place and the use of good practise. AJ also explained that Humber 
LEP have already had a scheme in place and going forward we will partner the Humber LEP 
with the next scheme. JG has asked why on the breakdown of priorities the Bio renewable is 
at zero? AJ and RM commented that there is no demand for this subject. AJ has also said 
that farmers will take on new information, they see themselves as food or farming and not 
bio-renewables. Health and Social care sector is a huge sector with big issues. JF said that 
this shows the breath of the subject that AJ is dealing with. 
 
The board then moved on to a discussion around career guidance area of the paper. AJ 
explained that there is now a headmaster on the skills board, the government are putting 
£1000,000 into looking at career guidance. The overall feeling of the board was that this is 
still a very patchy service and when it is not linked to Ofsted this will not be pushed higher up 
the agenda.  
 
RS explained that she is working with a college that has been in communication with 
industry to see what they require and have then being tailoring courses around the needs. It 
suggested that colleges in our area learn the best practise form this college to see how 
things could be done. 
 
This led on to a discussion around the financial viability of our colleges. RF explained that a 
number of schools in West Yorks are on red or amber for their finances. The board did think 
that this wasn’t there area of expertise but AJ did say that the SFA might be able to get 
some info and then cascade to the LA’s. Annex 3 – Higher Level skills was also discussed 
as SME’s aren’t communicating their needs to Universities the way that larger organisations 
are. This communication between SME’s and students needs to be as soon as students start 
University.  
 
Access to Employment- there is a large number in this group with very complex needs to get 
in to the jobs market. It has been found that if these people have support for the first 6 
months that they are in employment they are more likely to stay in employment. 
 
Recommendation: The board agreed with the recommendation of the paper. 
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8. Performance Report- JF talked through the performance report. The team’s resource 
was discussed which included using resources from the Universities. JG asked why the 
Access to Finance is on green. JF explained that JEREMIE is on track, Finance Yorkshire 
has some money and there are business grants available. MR said that North Northallerton 
planning application is going to be submitted next week. From Growing Places £1.7m of the 
£2.5 has been paid back form SBC and is being invested in Sherburn 2. AG said that we are 
negotiating with NYCC to have the interest back from NYCC for LGF money PC said that 
this could be used to cover due diligence costs. JF explained that some LEP’s top slicing 
their money and using it to fund themselves, this could be an option going forward. JG 
commented that we need to have plan on sustainable funding.   
 
Recommendation: The board noted the positive performance and risk. 
Action. To bring a paper on sustainable funding to the board. 
 
9. AOB. No items 
 
The next meeting is during the AGM at Pavilions Harrogate on 24 July 2015 
The meeting closed at 12.25 pm. 
 


